Mecklenburg County
December 15, 2015

@ 3:00 p.m.
Draft Agenda
Building-Development
Commission
1. BDC Meeting Minutes Approved
2. BDC Member Industry Association Issues
3. Public Attendee Issues
4. BDC 2015 Attendance Authentication
5.  Customer Service Center (CSC) Update.................cccoeenen. (deferred from November)
6. Training Strategy Update.............cocoiviiiieiiieniiiieieieein, (deferred from November)
7.  Use of Interpretations Search Tool
8. BVD Table Evaluation Work Group Recommendation
9.  Mega Multifamily Inspections Team and Inspections Realignment
10. AESeal Use INBIM-IPD..........oiuiiiiiie e (tentative)
11.  Quarterly Update of Inspections Realignment Project Status....................... (tentative)
12.  Quarterly Update on Gartner/TF Recommendations Follow Up................... (tentative)
13.  Department Statistics and Initiatives Report
14.  Department Update on Other Initiatives
15.  Adjourn

The next BDC Meeting is scheduled for 3:00 p.m., January 19th 2016 at our new location.

2145 Suttle Avenue, Charlotte, NC 28208
Hal Marshall Conference Room, 4" Floor

Please mark your calendars.




